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LEADERSHIP MINISTRIES

Are You Sitting at the
Banquet Table?

Scott Grzesiak
Harvest Community Church
7/12/2026
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Mission: 1) To equip overstretched and under-resourced leaders and their organizations to grow
in strategic and operational excellence,

2) To spurring them on toward deeper intimacy with and dependence on Christ—so they
remain deeply rooted in Him in both identity and mission as they lead and serve others.

Strategy & Operations Intimacy with Christ
Ministry Plan Building * Relationship with Jesus Today
Annual “Big Picture” Goals to the Weekly Plan - How are you and Jesus doing?
Strategic Internal Leadership & Processes - What have you received from Him today that you are

excited about giving away?
Providing a Safe Relationship

- Situational Servant-Leadership
- Job Descriptions to Performance Reviews

- Staff Recruiting, Onboarding, & Ongoing Training - Sharing their struggles and sin issues
Raising Koinonia (Partners) - Carrying Burdens, Praying & Interceding
- Volunteer Recruiting & Training * Identity Rooting

- Financial Partner Cultivation

Life-on-Life Discipleship

Spiritual Warfare Training
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Do you know this man?
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And this is eternal life,
that they know you, the only true God,
and Jesus Christ whom you have sent.

ginosko = (Greek verb) To know.
- NOT factual or academic knowledge
- an intimate, experiential, and relational,
deep understanding
gained through direct, personal experience.
- It’s a Call to Ongoing Intimacy!
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